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THE ANALYTIC PROBLEM

Sudan faces a coupled crisis: greater reach and lethality from armed
drones, widening humanitarian access constraints, and a diplomacy
process that has not yet produced verifiable limits on attacks or
dependable relief corridors.
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01/ KEY JUDGMENTS

Executive assessment

BOTTOM LINE UP FRONT. The 16 October strike on Nyala’s livestock market and the 12 October IPC alert represent
two expressions of the same risk architecture: violence is reducing civilian safety while conflict, drought and
restricted humanitarian access undermine the systems required for survival. A tactical reduction in strikes would
matter, but the more meaningful test is whether the parties accept verifiable civilian-protection measures and
sustained access arrangements. [2][4][71[8]

JUDGMENT ASSESSMENT CONFIDENCE

Civilian harm Medical reporting cited by AFP placed MODERATE
the Nyala market toll at 30 killed and 47
wounded; a party-aligned account
reported 43 wounded. This is a
preliminary toll, not independent event-
level confirmation. [4][5]

Humanitarian deterioration IPC and WHO warn that Darfur and HIGH
Kordofan face rising famine risk from
intersecting conflict, drought,
displacement and inadequate access. [7]
[8]

Diplomatic opening The UN publicly called for an end to HIGH / LOW*
drone attacks and cited confidence-
building efforts; a formally tabled
drone-regulation instrument was not
independently verified in the sources
reviewed. [1][2][3]

Outlook Absent credible restraints and access MODERATE
improvements, civilian exposure and
nutrition-related mortality risk are
likely to remain elevated. [7][8]

* High confidence in the UN public calls; low confidence in the draft’s more specific procedural claim about a
separately tabled instrument.

ANALYTICAL CORRECTION

This revision distinguishes a documented UN appeal to stop drone attacks from the source draft’s
uncorroborated claim that the UN formally tabled a distinct regulatory proposal on 16 October. These are not
equivalent diplomatic milestones.

02 / METHODOLOGY

Scope and evidence handling

The starting document is an MNS Consulting executive brief dated 17 October 2026 [1]. This revision triangulates
its claims against UN primary communications, the IPC and WHO, and contemporary AFP/Al Jazeera reporting.
News outlets repeating the same AFP medical interview are treated as one underlying evidence chain, rather than
as independent confirmations. Party allegations are attributed, not adopted as findings. Assessment confidence
refers to evidentiary strength, not probability.

PUBLIC RELEASE « 17 0CT 2026 | 2



MNS CONSULTING / RESEARCH & STRATEGIC RISK

03 / INCIDENT ANALYSIS

Nyala: documented casualties, contested attribution

On Friday, 16 October, a strike hit a crowded livestock market in Nyala, South Darfur. A medical source at Nyala
Hospital told AFP that 30 people had been killed and 47 wounded. The RSF accused the Sudanese Armed Forces
(SAF) of responsibility and asserted that women and children were among those killed. Separately, SAF reported
strikes on RSF positions and command centres in Nyala; its claim does not establish responsibility for the market
strike. [4][5]

FIGURE 01 Nyala market strike: preliminary, source-attributed reporting

Reported fatalities 30
Wounded (Tasis claim) 43
Wounded (medical source) 47
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Sources: AFP medical source reported by The New Arab [4]; lower wounded figure carried in the source assessment [1]. Bars compare
separate reported counts; they are not additive and do not show a time series.

The reported fatality count is consistent across the cited claims, but consistency should not be mistaken for
independently verified completeness. Casualty accounting may change as hospitals, community networks and
independent monitors reconcile the event. The exact strike platform, launch location and chain of command
remain unverified in this assessment. [1]1[4][5]

ATTRIBUTION DISCIPLINE

Claims concerning a Turkish-manufactured platform or an Egyptian launch site are allegations reported by
interested actors and cannot, on the present evidence, establish operational responsibility. Preserve the
distinction between claimed responsibility, confirmed event location and independently identified perpetrators.
[11[4]

04 /| OPERATIONAL SIGNIFICANCE

Drone escalation alters the protection problem

Drone employment permits both belligerents to reach civilian infrastructure beyond immediate ground lines. In
June, UN High Commissioner for Human Rights Volker Tiirk reported more than 1,000 civilian deaths from drone
strikes during January-May 2026. The UN’s 16 October briefing again described drone and air attacks affecting
camps, schools and other civilian locations. These statements substantiate the scale and geographic reach of aerial
danger, but should not be interpreted as a verified cause-of-death comparison for every conflict event. [2][6]

The near-term operational implications are threefold: protective distance from a ground front no longer
guarantees safety; incidents can damage markets, transport and basic services simultaneously; and fear of
repeated attacks can suppress movement by residents and aid providers. Each can compound access restrictions
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and household food insecurity. This is a causal assessment, not a measured attribution of every nutrition outcome
to drones. [2][7][8]

05 / MEDIATION WATCH

Diplomacy: rhetoric versus verified commitments

During the Security Council briefing on 16 October, Rosemary DiCarlo stressed continued deterioration in Sudan,
highlighted risks to civilians from drone and air strikes, and called for engagement toward a humanitarian truce
and confidence-building measures. A UN summary describes efforts involving prisoner exchanges, education
access and international mediation coordination. [2][3]

The source brief additionally asserts that a distinct drone-use regulation instrument was tabled on 16 October and
identifies 20-21 October Geneva consultations as a potential test. The referenced supplementary alerts were not
supplied with the document, and neither the exact procedural step nor the proposed meeting’s role was
independently established in this review. Treat both as specific watch items rather than confirmed developments.

(1]

PUBLICLY CORROBORATED TO VERIFY BEFORE ELEVATION

UN calls to stop drone attacks and protect civilians. [2][3] Written text, sponsor, mandate and recipient of any proposed
drone-specific agreement.

Publicly reported efforts toward truce and confidence- Direct SAF/RSF acknowledgment, acceptance, operational
building measures. [2][3] rules and verification arrangements.
A continuing UN-led diplomatic process. [2][10] Whether 20-21 October consultations occur as described and

issue a signed or attributable readout.

06 / HUMANITARIAN ANALYSIS

Food-system stress and famine risk

The IPC’s 12 October alert warned of a deteriorating situation in Greater Darfur and Greater Kordofan, driven by
conflict, displacement, severe drought, funding shortfalls and impeded access. The alert is a warning of increasing
famine risk; it is not a new declaration that all of the affected areas are in famine. WHO’s accompanying statement
prioritised protection of food and health systems, safe access and scaled-up funding. [7][8]

FIGURE 02 Nyala: two observed SAM intake proportions, not a monthly trend
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Source: IPC alert as reported by Radio Tamazuj [11] and summarized in the source brief [1]. The measure is the share of children
accessing services who were admitted for SAM, not population-wide SAM prevalence. Only January and August observations are
available; the connecting line is a visual guide, not a measured intervening trend.
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The change from 5.2% to 11.4% corresponds to 6.2 percentage points, or roughly 2.19 times the January share. A
changing population of service users, shifting treatment access or altered screening can influence this measure; it

is nevertheless a serious operational warning. West Kordofan SAM admissions reportedly increased 37%, but that
is a change in admissions count, not the same denominator as Nyala’s intake proportion. [1][11]

FIGURE 03 Critical acute malnutrition detected in Darfur surveys

Greater Darfur SMART nutrition surveys, 2026

I D B

13 of 17 (76%) reached Critical GAM levels; surveys differ by locality and sampling.

Source: IPC alert [7], supported by reporting summarizing the survey results [11]. Thirteen of 17 surveyed locations met Critical global

acute malnutrition criteria; the fraction is not a prevalence estimate for the region as a whole.

At the national level, the IPC’s May 2026 assessment estimated 19.5 million people facing IPC Phase 3 or worse in
February-May, with limited geographical coverage in later projection periods. Those estimates should not be

mislabeled as a new October nationwide headcount. [9]

07 / RCA-CPS

Root causes, prevention and stabilization

SYSTEM DRIVER

Armed contestation

HOW IT AMPLIFIES RISK

Strikes, damaged assets and insecurity
disrupt ordinary market and health
activity.

STABILIZATION LEVER

Verified civilian-site protections and
incident monitoring.

Access restriction

Movement constraints and insecurity
delay supplies, treatment and
independent assessment.

Durable humanitarian corridors and
deconfliction arrangements.

Drought + market failure

Reduced production and household
income interact with displacement and
price pressures.

Water, food-market continuity,
agricultural and livelihood support.

Diplomatic credibility gap

Unverified proposals or unimplemented
pledges fail to change incentives on the
ground.

Written commitments, compliance
evidence and public review.

The RCA/CPS inference is that protection, access and food-system recovery must be pursued as a mutually

reinforcing package. A ceasefire limited to one weapon category may reduce a subset of harm without resolving

hunger, forced displacement or the collapse of services. The evaluation criterion is changed civilian outcomes, not

the existence of a communiqué.
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08 / 30-60 DAY WATCHLIST

Forward indicators and decision triggers

INDICATOR

UN / party documentation

WHAT WOULD MATTER

Authentic text specifying drone
restrictions, parties, geographic scope
and monitoring.

ANALYTIC CONSEQUENCE

Would elevate confidence in a concrete

negotiation track.

Nyala casualty reconciliation

Hospital, protection-monitor or UN
findings separating verified and
reported deaths/injuries.

Refines civilian-harm estimate and
event classification.

Humanitarian passage

Repeated, independently reported safe
movements and functioning supply
routes in Darfur/Kordofan.

Tests whether access is operational
rather than declaratory.

Nutrition and food access

Comparable service data, SMART
updates, market prices, mortality and
feeding-centre access.

Tests whether deteriorating health
outcomes are slowing.

External involvement evidence

Identifiable platform, supply, launch-
site or command-chain evidence with
provenance.

Updates attribution and regional
spillover assessment.

Priority collection interval: 18 October-30 November 2026, with particular attention to public readouts around the
draft’s proposed 20-21 October meeting. Absence of public documentation is not proof that private discussions did

not occur. [1][2][3]

09 / DECISION SUPPORT

Scenarios and practical priorities

SCENARIO

A. Limited civilian-protection deal

SIGNPOSTS

Attributable drone restraint language,
measurable compliance, no broad
settlement.

RESPONSE PRIORITY

Monitor incidents and delivery of
narrowly defined protections.

B. Declaratory diplomacy (baseline)

Calls for restraint without verified
change in strike pattern or
humanitarian passage.

Prioritize harm monitoring, access

diplomacy and evidence preservation.

C. Escalation + access breakdown

Further market/clinic strikes, expanded
displacement, convoy disruption,
worsening nutrition.

Prepare protection contingency and
flexible cross-border humanitarian
capacity.

These are qualitative pathways, not forecast probabilities. Planning assumptions should be revised promptly if

verified party commitments, corridor performance or credible event-attribution evidence changes the picture.

ACTIONABLE PRIORITIES

For humanitarian decision-makers: safeguard nutrition and medical access while limiting exposure to aerial

threats. For mediators: require written and observable restraint commitments. For analysts: separate repeated

reporting from independent corroboration and maintain source-level traceability.
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10 / ANALYTIC GUARDRAILS

Limitations and confidence

This briefis a 17 October snapshot, not a complete conflict-event database. The Nyala toll rests substantially on a
single anonymous medical account carried by AFP plus party claims; the source draft’s exact Geneva and drone-
instrument assertions remain uncorroborated. No strike-forensic evidence was examined. Nyala SAM figures are
two service-based observations, and the 13-0f-17 SMART proportion describes surveyed locations, not all localities.
Famine-risk warnings must not be conflated with a formal finding of famine in every reported hotspot. [1][4][7][8]
[11]

SOURCE REGISTER / APA-STYLE
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Editorial note: The cited ACRW supplementary assessments mentioned in the supplied draft were not attached, and their contents were
not independently audited. The revised report does not treat those unavailable documents as independently examined primary sources.
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